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MINUTES OF THE SPECIAL MEETING OF THE 

BOARD OF LIBRARY TRUSTEES OF THE 

COOK MEMORIAL PUBLIC LIBRARY DISTRICT 

 

September 28, 2013 

 

Call to order: The Special Meeting of the Cook Memorial Public Library District was 

held on Saturday, September 28, 2013 in Seminar Room A at the Libertyville Civic 

Center, 135 W. Church St., Libertyville, Illinois.  A quorum being present, the meeting 

was called to order by President Bonnie Quirke at 9:00 a.m. Trustees present at roll call 

in addition to Ms. Quirke were: Tom Milowski, Marti Gorun, Joe Bean, Nathan Johnson 

and Ann Oakley. Wendy Vieth was absent.  

 

Staff members present were Library Director Stephen Kershner, Business Manager Russ 

Cerqua, Assistant Director Lauren Cerniglia, Assistant Director Dave Archer, Senior 

Manager of Children’s Services Melissa Henderson, Senior Manager of Adult Services 

Jenny Plohr, Technical Services and Interlibrary Loan Manager Katie DuClos, Adult 

Services Manager Mary Andrew, Circulation Manager Gail Finegan, Children’s 

Collection Development Manager Eileen Sullivan, Adult Collection Development 

Manager Ellen Bassett, Outreach Services Manager Julie Abbott, Student Services 

Coordinator Jan Hastings, and Administrative Assistant Gabriella Pantle.  

 

DEPARTMENT PRESENTATIONS 

 

Adult Services: Jenny Plohr, Senior Manager of Adult Services, presented her report for 

digital collections and services and teen services as it relates to immediate needs and the 

future. Regarding staffing, the adult services department has an immediate need for an 

Emerging Technology Librarian who could stay on top of new technologies and make 

recommendations to other key staff working with technology. She also recommended 

adding some type of technology component to many existing adult services job 

descriptions and providing training.  

 

Regarding collections, she predicts that movies and TV show streaming will be the next 

big thing for libraries. She stressed the need to add to existing digital collections for 

complete coverage but at the same time maintaining a balance among print, AV and 

electronic materials as we plan for the future. A long discussion ensued on the cost of 

purchasing technology, devices, etc. and how to be fiscally responsible. Mr. Milowski 

suggested exploring the idea of sharing equipment such as laptops with schools after 

hours and/or on weekends. Ms. Plohr encouraged the trustees to visit other area libraries 

to see how they are incorporating digital services at their libraries. 

 

Regarding programming, she recommends that the programming budget be increased as 

the district currently has no additional funds to offer more computer classes which are in 

very high demand. 
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Future needs include employing technology assistants for both facilities, providing a type 

of media lab or maker space for patrons, and planning for expansion at Aspen Drive.   

 

Mary Andrew spoke about the reference services and how the library serves as a meeting 

place that offers niche services such as local history that are unique to our district. She 

stresses the importance of staying on top of the new Common Core curriculum and 

adding meeting and study space. Also staying relevant to the people who are searching 

for information on their digital devices away from the library by keeping up with 

databases and maintaining open lines of communication all while focusing on service. 

She discussed department needs such as having an IT person on staff the entire time the 

library is open, and the preserving of current full-time positions to maintain flexibility 

within the schedule. A discussion ensued about staffing needs. Mary also underlined the 

idea that good customer service is more than our friendly and polite service; it is also well 

trained and equipped staff. 

 

Youth/Children’s Services:  Senior Manager of Children’s Services Melissa Henderson 

discussed the needs for staffing, training and materials, with the greatest challenge being 

in the area of staffing. She reported that their current staff structure does not 

accommodate absences for vacation, continuing education, illness or emergency. It also 

makes fitting any training into the current tight schedule very difficult. She then 

discussed the challenges, needs and considerations over the next 5 years and stressed the 

importance of addressing them now in order to have new formats, languages and focus 

firmly in place as need and demand increases.   

 

Jan Hastings discussed services the library currently provides for students through 

teachers, schools, special services staff, and homeschooling parents. She then discussed 

the future of student services with the immediate attention being placed on the Common 

Core Learning Standards that have been adopted by Illinois and 44 other states. The 

Common Core Standards will shift the types of text students read and the way they are 

expected to read them. Students will be expected to analyze, synthesize and reflect upon 

complex text. The library will meet this need with quality databases, online reference 

books, and young adult non-fiction materials in the areas of social science, history and 

technical subjects. She also discussed E-Literacy and the importance of teaching students, 

families and teachers how to use the emerging technologies and digital media and also 

how to analyze sources of information and evaluate content. This can be done through 

eLiteracy, eAdvisory, and database training initiatives for students, parents, and teachers. 

Lastly, she stressed the importance of providing more STEM programming with science, 

technology, engineering and math skills being the wave of the future. 

 

Eileen Sullivan discussed the immediate, near term and long term needs. The leading 

immediate need is the review and revision of the selection and acquisition procedures to 

ensure that the best coverage of subject areas is maintained. Near term needs as it relates 

to staff include the hiring of clerical staff for both the Children’s Collection Manager and 

Adult Collections Manager. Another near term need that is driven by the new Common 

Core Learning Standards is being ready to accommodate the expectations of the schools 
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and students as curriculum changes. A discussion ensued on the cost of implementing the 

Common Core standards in Illinois and at the library.  

 

Outreach Services: Julie Abbott reported on Outreach and Bookmobile services stating 

that most of the patrons who use outreach services have fewer resources, less access to 

transportation and often, less access to technology than those patrons who don’t use 

outreach services. For planning purposes, the library should consider the needs of the 

patrons who are often on the trailing edge of technology and do not own Blu-ray players, 

e-readers and computers. She explained who outreach patrons are and how these patrons 

use outreach services. She then presented a background of outreach services including the 

bookmobile, homebound/senior services, programming at preschools and delivery 

services. Future needs or wish list items include restoring staff hours for programming to 

preschools, purchasing a dedicated library vehicle for “lobby stops” and all home 

deliveries so that staff do not have to use their personal vehicles, added staff hours to add 

“convenience” bookmobile stops back into the schedule, and a new and smaller 

bookmobile dedicated to and designed for preschool service. Ms. Gorun suggested 

posting a prominent Wish List with actual items and costs listed for patrons to review as 

possible donation items.  

 

Aspen Drive Library: Dave Archer began his presentation with statistics from Aspen 

such as number of visitors and number of circulations since it opened in July of 2010.  He 

then outlined priorities for the next 5 years to meet community needs at Aspen Drive with 

the most urgent one being the expansion of parking followed by expansion of the 

building. Additional priorities included year-round Sunday hours, a new informal lounge 

space in the current young adult area with the magazine and newspaper collection 

relocated there and the installation of a self-service coffee vending machine, additional 

seating in the quiet study room, and flexibility with technology.  

 

Ellen Bassett discussed some of our community partnerships with the GLMV, 

Countryside Assoc. for People with Disabilities, Community Ed. District 128, and 

AARP. She reported that with the adult programs regularly attracting large crowds, the 

need for larger meeting space at both locations has become increasingly necessary. She 

also stressed the strong need for a dedicated computer lab at Aspen Drive to 

accommodate the demand for computer classes and also the need for two full-time 

program coordinators and a part-time programming assistant.  

 

Circulation: Gail Finegan started by discussing her staff and how staff hours are split 

between Cook Park and Aspen Drive with most employees working at both locations. 

She attributes the addition of the sorter and email notification for reducing the workload 

enough at Cook Park allowing them to transfer some circulation hours from Cook over to 

Aspen since Aspen needed additional staffing. Some of the items on her wish list for the 

future include an optical scanner on the self-checkout machines so that patrons can use 

their smart phones, the ability for patrons to pay for fines online with a credit card, 

additional training for staff, and a self-checkout machine in the children’s dept. She 

stressed the importance of programming and how it is instrumental in getting people into 
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the library and also to not forget the personal side of the library. Not everyone uses email 

or computers and some patrons come to the library just to see other people.  

 

Lauren Cerniglia discussed the impact of technology on the Circulation Dept., the 

Integrated Library System, building maintenance and the future of our library. She 

stressed the importance of keeping up with the times and the digital age with the possible 

addition of maker spaces and digital media labs, but that most importantly, libraries 

remain flexible with the ever changing technology. Lauren commented that libraries 

should begin to thrive on change; have change actually define libraries. 

 

Technical Services and ILL: Katie DuClos began by describing the technical services 

department and how it is made up of four distinct responsibilities; acquisitions, 

cataloging, processing and periodicals. She then described the interlibrary loan 

department and its function. Interlibrary Loan fills 98% of requests, usually in less than 7 

days. Over the past 5 years TS and ILL staff have been reduced through attrition. Both 

departments have been streamlined, but the reductions have left Technical Services with 

little “stretch” to handle change. 

 

Meeting attendees broke for lunch from 12:15 to 1:00PM. 

 

Wrap up: Nate Johnson led the wrap-up, planning process discussion and began by 

outlining the immediate needs, medium-range needs and long-range needs. With all 

attendees’ participation, the following lists were created:  

 

IMMEDIATE NEEDS (Within next 6 months) 

 

1. STAFFING 

 

Department  Additional hours and/or positions requested 

Technical Services   12  

Children’s    20  

Outreach      5 

FMM    Maintain full-time librarian 

Reference   5-10 hours for substitute librarians 

    Full-time Emerging Technology Librarian (new position) 

Collection Dev. 12 hours between Adult and Children’s for clerical position 

 

2. SELF-CHECKOUT SOFTWARE  

3. MAC BOOKS (12 for each site) 

4. AV CREATION TOOLS  

 - Video camera 

 -  Recording resources and content creation 

 -  Microphones 

5. MONITORS in CPL & ADL STUDY ROOMS 

6. DISPLAY SPACE 

 - Face out display of juvenile materials at both libraries. 
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7. LOUNGE SPACE FOR PATRONS 

 

 

 

 

MEDIUM-RANGE NEEDS (1 – 3 years) 
 

1. EXPANSION OF PARKING @ ASPEN (By spring, 2014) 

2. BEGIN PLANNING FOR FUTURE BUILDING EXPANSION @ ASPEN. 

3. PLAN TO PRE-PAY THE BONDS THAT WERE ISSUED 

4. FACILITY UPKEEP (Planning and preparing now) 

5. LANGUAGE - provide human (speaking) & materials 

6. DELIVERY VEHICLE (for Outreach) 

 

LONG-RANGE NEEDS (5 – 10 years) 

 

1. BUILDING EXPANSION @ ASPEN 

2. REORGANIZATION @ COOK PARK.  

3. BOOKMOBILE II?  

  

 

Adjournment: Mr. Milowski made a motion, seconded by Ms. Oakley, to adjourn the 

meeting. All ayes: motion passes.  Having no further business, the meeting was adjourned 

at 2:30 p.m. 

 

       Respectfully submitted, 

 

 

       ______________________________ 

       Marti Gorun, Secretary 

 

 

________________________________ 

Bonnie Quirke, President 


